
Case Study

ȹɟ. ɄɖɜŮɚɧˊɖ ɀŬɟəɏɚɚɞɡ 
ɀɖɢŬɜɘəɧɠ ȼɚŮəŰɟɞɜɘəɩɜ ɈˊɞɚɞɔɘůŰɩɜ & Ʉɚɖɟɞűɞɟɘəɐɠ
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ ɀɑŬ Ŭˊɧ Űɘɠ əɡɟɑŬɟɢŮɠ ŬŮɟɞˊɞɟɘəɏɠ ŮŰŬɘɟŮɑŮɠ ɢŬɛɖɚɞɨ 
ɜŬɨɚɞɡůŰɖɜ Ⱥɡɟɩˊɖ. 

¸ ȾŮɜŰɟɘəɎ ɔɟŬűŮɑŬ ůŰɞ LutonŰɞɡ ȼɜɤɛɏɜɞɡ ȸŬůɘɚŮɑɞɡ.

¸ 181 ŬŮɟɞˊɚɎɜŬ (+50 ˊŬɟŬɔɔŮɚɑŮɠ).

¸ ɄŮŰɎŮɘ ůŮ ˊŮɟɘůůɧŰŮɟɞɡɠ Ŭˊɧ 500 ˊɟɞɞɟɘůɛɞɨɠůŮ 118
ŬŮɟɞŭɟɧɛɘŬ, ůŰɖɜ Ⱥɡɟɩˊɖ, Űɖ ȸɧɟŮɘŬ ȷűɟɘəɐ əŬɘ Űɖ ȹɡŰɘəɐ ȷůɑŬ.   

¸ Slogans: Come on, let's fly! & The web's favourite airline!

¸ ɀɏɚɞɠ Űɞɡ ɞɛɑɚɞɡ easyGroup (http://www.easy.com).

¸ ȽŭɟɨɗɖəŮ Űɞ Ɂɞɏɛɓɟɘɞ Űɞɡ 1995Ŭˊɧ Űɞɜ ɆŰɏɚɘɞ
ɉŬŰɕɖɘɤɎɜɜɞɡ.

ȼ ŮŰŬɘɟŮɑŬ

http://www.easy.com/
http://www.easy.com/
http://www.easy.com/
http://www.easy.com/
http://www.easy.com/
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠɉɎɟŰɖɠ ˊɟɞɞɟɘůɛɩɜ
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ easyInternetCaf®

¸ easyCar.com

¸ easyValue.com

¸ easyMoney.com

¸ easyCinema.com

¸ easyBus.co.uk

¸ easyHotel.com

¸ easy4men.com

¸ easyJobs.com

¸ easyPizza.com

¸ easyMusic.com

¸ easyCruise.com

¸ easyTelecom.com

¸ easyWatch.com

¸ easyVan.com

¸ easyOffice.co.uk

easyGroup
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ ȹɟŬůŰɖɟɘɞˊɞɑɖůɖ ůŰɞɜ ŰɞɛɏŬ Űɤɜ ɡˊɖɟŮůɘɩɜˊɟɞůűɏɟɞɜŰŬɠ 
ŬŮɟɞˊɞɟɘəɎ ŮɘůɘŰɐɟɘŬ ɢŬɛɖɚɞɨ ɜŬɨɚɞɡ onlineŬɚɚɎ əŬɘ ɛɏůɤ 
ŰɖɚŮűɩɜɞɡ. 

¸ ȼ ŬɔɞɟɎŮɘůɘŰɖɟɑɞɡɛˊɞɟŮɑ ɜŬ ůɡɜŭɡŬůŰŮɑ ɛŮ ɎɚɚŮɠ ɡˊɖɟŮůɑŮɠ
Űɞɡ ŰɞɛɏŬ ŬɜŬɣɡɢɐɠ, ɧˊɤɠ:

¸ əɚŮɑůɘɛɞ ŭɤɛŬŰɑɞɡ ůŮ ɝŮɜɞŭɞɢŮɑŬ ɐ ŭɘŬɛŮɟɑůɛŬŰɞɠ ůŰɞɜ 
ˊɟɞɞɟɘůɛɧ Űɞɡ ˊŮɚɎŰɖ,

¸ ŮɜɞɘəɑŬůɖ ŬɡŰɞəɘɜɐŰɞɡ,

¸ ŬůűɎɚŮɘŬ ŰŬɝɘŭɘɞɨ, 

¸ ɗɏůɖ ˊɎɟəɘɜɔəůŰɞ ŬŮɟɞŭɟɧɛɘɞ ŬɜŬɢɩɟɖůɖɠ, 

¸ ɛŮŰŬűɞɟɎ Ŭˊɧ əŬɘ ˊɟɞɠ Űɞ ŬŮɟɞŭɟɧɛɘɞ, 

¸ ůŬɚɧɜɘ ŬŮɟɞŭɟɞɛɑɞɡ,

¸ ɗɏůɖ ɔɘŬ Űɖ ɛŮŰŬűɞɟɎ ůəɘ ɐ Ɏɚɚɤɜ ŬˊɞůəŮɡɩɜ,

¸ +++

ȹɟŬůŰɖɟɘɧŰɖŰŬ
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ 1995:ɑŭɟɡůɖ Űɖɠ easyJet (əŬɜɏɜŬ ŬŮɟɞůəɎűɞɠ, ŬɔɞɟɎ ŮɘůɘŰɖɟɑɤɜ 
ɛɏůɤ ŰɖɚŮűɤɜɘəɞɨ əɏɜŰɟɞɡ ůŰɞ Luton).

¸ 1996:ŬɔɞɟɎ ˊɟɩŰɞɡ ŬŮɟɞůəɎűɞɡɠ, ŭɟɞɛɞɚɧɔɘɞ Luton-
Amsterdam.

¸ 1997:əŬŰŬůəŮɡɐ ɘůŰɞůŮɚɑŭŬɠ.

¸ 1998:ˊɩɚɖůɖ ˊɟɩŰɞɡ ŮɘůɘŰɖɟɑɞɡ online.

¸ 2000:ŮɘůŬɔɤɔɐ ůŰɞ ɢɟɖɛŬŰɘůŰɐɟɘɞ Űɞɡ ȿɞɜŭɑɜɞɡ.

¸ 2001:ɛɏɚɞɠ Űɞɡ Airline Group, ɛŬɕɑ ɛŮ ɎɚɚŮɠ 7 ŮŰŬɘɟɑŮɠ ŬɜɏɚŬɓŬɜ 
Űɞɜ ɏɚŮɔɢɞ Űɤɜ ȸɟŮŰŬɜɘəɩɜ ŬŮɟɞˊɞɟɘəɩɜ ɔɟŬɛɛɩɜ ɔɘŬ 30 ɢɟɧɜɘŬ.

¸ 2002:ůɡɔɢɩɜŮɡůɖ ɛŮ GoFly ɛŮ ůŰɧɢɞ Űɖ ŭɖɛɘɞɡɟɔɑŬ ɛɘŬɠ 
əɡɟɑŬɟɢɖɠ ŬŮɟɞˊɞɟɘəɐɠ ŮŰŬɘɟɑŬɠ ɢŬɛɖɚɞɨ əɧůŰɞɡɠ ůŰɖɜ Ⱥɡɟɩˊɖ. 
ȺɛűɎɜɘůɖ ˊɞɚɚɩɜ ŰŮɢɜɞɚɞɔɘəɩɜ ˊɟɞɓɚɖɛɎŰɤɜ.

ȽůŰɞɟɘəɐ ŬɜŬŭɟɞɛɐ
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ 2004:ɂŮˊŮɟɜɘɏŰŬɘ Űɞ űɟɎɔɛŬ Űɤɜ 20 ŮəŬŰ. 
ŮˊɘɓŬŰɩɜ.

¸ 2005: ŬɜɎɗŮůɖ ˊɚɖɟɞűɞɟɘŬəɞɨ ůɡůŰɐɛŬŰɞɠ 
ůŰɖ Savvis (http://www.savvis.net). 
¸ Ʉɚɖɟɤɛɐ ɡˊɖɟŮůɘɩɜ ɛŮ ɓɎůɖ Űɞɜ Ŭɟɘɗɛɧ Űɤɜ 
ŰŬɝɘŭɘɤŰɩɜ.

¸ ɇɞ əɧůŰɞɠ ŬɜɎ ŮˊɘɓɎŰɖ ɛŮɘɩɜŮŰŬɘ ɧůɞ ɞɘ 
ŮˊɘɓɎŰŮɠ ŬɡɝɎɜɞɜŰŬɘ.

¸ ȳůɞ ˊɘɞ ɜɤɟɑɠ Űɧůɞ ˊɘɞ űɗɖɜɎ!

¸ 2007: ŮɝŬɔɞɟɎ Űɖɠ GB Airways Ltd.

¸ 2008: 6ɖɛŮɔŬɚɨŰŮɟɖ ŬŮɟɞˊɞɟɘəɐ ŮŰŬɘɟŮɑŬ 
ůŰɖɜ Ⱥɡɟɩˊɖ.

¸ 2010: 114 ɜɏŬ ŬŮɟɞůəɎűɖ.

ȽůŰɞɟɘəɐ ŬɜŬŭɟɞɛɐ

http://www.savvis.net/
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ

¸ 1985:ɑŭɟɡůɖ Űɖɠ Ryanair (Christy Ryan).

¸ 1995:ɡɘɞɗɏŰɖůɖ ɛɞɜŰɏɚɞɡ ɢŬɛɖɚɞɨ əɧůŰɞɡɠ Űɤɜ ŮɘůɘŰɖɟɑɤɜ.

¸ 1996: ŮɘůŬɔɤɔɐ ůŰɞ NASDAQ.

¸ 2000: ŭɖɛɘɞɡɟɔɑŬ ɘůŰɞůŮɚɑŭŬɠəŬɘ ˊɟɩŰŮɠ online əɟŬŰɐůŮɘɠ. 

¸ 2003: ŮɝŬɔɞɟɎ Űɖɠ Buzz əŬɘ Ŭɨɝɖůɖ Űɞɡ ůŰɧɚɞɡ.

¸ 2006: ɝŮˊŮɟɜɘɏŰŬɘ Űɞ űɟɎɔɛŬ Űɤɜ 40 ŮəŬŰ. ŮˊɘɓŬŰɩɜ.

¸ 2008: 3ɖɛŮɔŬɚɨŰŮɟɖ ŬŮɟɞˊɞɟɘəɐ ŮŰŬɘɟŮɑŬ ůŰɖɜ Ⱥɡɟɩˊɖ.

¸ 2009: ɏɜŬɟɝɖ ɡˊŮɟŬŰɚŬɜŰɘəɩɜ ŭɟɞɛɞɚɞɔɑɤɜ.

¸ 2011: 135 ɜɏŬ ŬŮɟɞůəɎűɖ.

ȷɜŰŬɔɤɜɘůɛɧɠ:

Ryanair.com



Ʉ. ɀŬɟəɏɚɚɞɡ 9

ȹɞɛɐ ɛŬɗɐɛŬŰɞɠ
+   ɉŬɛɖɚɧŰŮɟɞ əɧůŰɞɠ ŮɘůɘŰɖɟɑɤɜ ůŮ ůɢɏůɖ ɛŮ easyJet ˊŬɟɧɚɞ ˊɞɡ 
ɏɢŮɘ ɛŮɔŬɚɨŰŮɟŮɠ űɞɟɞɚɞɔɘəɏɠ ŮˊɘɓŬɟɨɜůŮɘɠ. 

- ɈůŰŮɟŮɑ ůŰɖɜ ŬəɟɑɓŮɘŬ Űɤɜ ŭɟɞɛɞɚɞɔɑɤɜ.

+   ɄŮɟɘůůɧŰŮɟɞɡɠ ˊŮɚɎŰŮɠ Ŭˊɧ easyJet.

- ɀɘəɟɧŰŮɟɞ əɏɟŭɞɠ Ŭˊɧ easyJet.

- ɀɘəɟɎ ŬŮɟɞŭɟɧɛɘŬ ïɛŬəɟɘɎ Ŭˊɧ Űɞɡɠ ˊɟɞɞɟɘůɛɞɨɠ ïŰŮɚɘəɎ Űɞ 
əɧůŰɞɠ ɛŮŰŬəɑɜɖůɖɠ Űɤɜ ˊŮɚŬŰɩɜ ŬɡɝɎɜŮŰŬɘ.

- ȰɢŮɘ əŬŰɖɔɞɟɖɗŮɑ Űɞ ˊɟɞůɤˊɘəɧ ɔɘŬ çŮˊɘɗŮŰɘəɐè
ůɡɛˊŮɟɘűɞɟɎ ˊɟɞɠ Űɞɡɠ ˊŮɚɎŰŮɠ Űɖɠ (ˊŮɟɑˊŰɤůɖ
14ɢɟɞɜɞɡ ˊŬɘŭɘɞɨ ɛŮ ůˊŬůɛɏɜɞ ˊɧŭɘ əŬɘŬůɡɜɧŭŮɡŰɞ
ˊɞɡ ˊɏŰŬɝŮ ɧɟɗɘɞ ɔɘŬ 1 ɩɟŬ əŬɘ 40ɚŮˊŰɎ!). Ⱥˊɑůɖɠ
ŬɟɜɐɗɖəŮ ɜŬ ůɡɛˊŮɟɘɚɎɓŮɘəŬɟɏəɚŮɠ ɔɘŬ ȷɀȺȷ. 

+   ȼ easyJet ŮˊŮɜŭɨŮɘ ˊɞɚɨ ůŰɞ ˊɟɞűɑɚ Űɖɠ. 

- ȼ ɘůŰɞůŮɚɑŭŬ Űɖɠ Ryanair ˊŬɟɞɡůɘɎɕŮɘ ˊɞɚɚɏɠ ˊɚɖɟɞűɞɟɑŮɠ, 
ůɡɜɐɗɤɠ ɞɘəɞɜɞɛɘəɎ ˊŬəɏŰŬ ɛŮ Űɖ ɛɞɟűɐ spam (ˊɟɧůűŬŰŬ ɎɚɚŬɝŮ).

+   ȼ ɘůŰɞůŮɚɑŭŬ Űɖɠ easyJet ɏɢŮɘ ůɡɔəŮəɟɘɛɏɜɖ ŭɞɛɐ əŬɘ ɢɟɩɛŬŰŬ. 

Ryanair vs easyJet
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ȹɞɛɐ ɛŬɗɐɛŬŰɞɠhttp://www.ryanair.com 
ɄɟɞɖɔɞɨɛŮɜɖ 

ɏəŭɞůɖ

ɇɟɏɢɞɡůŬ

ɏəŭɞůɖ


