
Case Study: Amazon.com

ȹɟ. ɄɖɜŮɚɧˊɖ ɀŬɟəɏɚɚɞɡ
ɀɖɢŬɜɘəɧɠ ȼɚŮəŰɟɞɜɘəɩɜ ɈˊɞɚɞɔɘůŰɩɜ & Ʉɚɖɟɞűɞɟɘəɐɠ



ȷɜŰŬɔɤɜɘůŰɘəɐ ŭɞɛɐ Űɖɠ Amazon.com
ÅOn-line ɓɘɓɚɘɞˊɤɚŮɑɞ.

ÅȽŭɟɨɗɖəŮ Űɞ 1994əŬɘ ɝŮəɑɜɖůŮ online
Űɞɜ Ƚɞɨɚɘɞ Űɞɡ 1995ɛŮɓɎůɖ Űɞ Seattle
Ŭˊɧ Űɞɜ Jeff Bezos (ůŮ ɏɜŬ ɔəŬɟɎɕ!).

Åȷɟɢɘəɐ ůəɏɣɖ ɔɘŬ  ɞɜɞɛŬůɑŬ  Cadabra (abracadabra=ɛŬɔɘəɧ ɝɧɟəɘ) 
ɤůŰɧůɞ ŬˊɞɟɟɑűɗɖəŮ ɔɘŬŰɑ cadaver = ˊŰɩɛŬ.

Åȷmazon: ˊɞŰŬɛɧɠ ȷɛŬɕɧɜɘɞɠ ɤɠ əɎŰɘ ŰŮɟɎůŰɘɞ
ˊɞɡ əŬɜŮɑɠ ŭŮɜ ɛˊɞɟŮɑ ɜŬ ůŰŬɛŬŰɐůŮɘ -> ɚɏɝɖ
ˊɞɡ ɓɔŬɑɜŮɘ ɣɖɚɎ ůŰŬ ŬˊɞŰŮɚɏůɛŬŰŬ Űɤɜ
ɛɖɢŬɜɩɜ ŬɜŬɕɐŰɖůɖɠˊ.ɢ. Google.

Åɇɞ ɧɟŬɛŬŰɖɠ ŮˊɘɢŮɑɟɖůɖɠ ɐŰŬɜ:
ïɜŬ ŮˊɘəŮɜŰɟɤɗŮɑ ůŰɖɜ ŮɝɡˊɖɟɏŰɖůɖ Űɤɜ ɘŭɘŬɑŰŮɟɤɜ
ŬɜŬɔəɩɜ Űɞɡ ˊŮɚɎŰɖ (customer centric company ï
personalized services).

ïɞ əŬŰŬɜŬɚɤŰɐɠ ɜŬ ɛˊɞɟŮɑ ɜŬ ŬɔɞɟɎůŮɘ ŰŬ ˊɎɜŰŬ.

Åɇɞ ɛŮɔŬɚɨŰŮɟɞ ɓɘɓɚɘɞˊɤɚŮɑɞ ůŰɞɜ əɧůɛɞ!

Åɇɞ 1999 ɞ Bezos ŬɜŬəɖɟɨɢɗɖəŮ ɞ çɎɜɗɟɤˊɞɠ ɢɟɞɜɘɎɠè.



ɇɞ ɧɟŬɛŬ

ÅȹɖɛɘɞɡɟɔɑŬ ˊŮɚŬŰɞəŮɜŰɟɘəɐɠŮˊɘɢŮɑɟɖůɖɠ.

ÅŪŮɛŮɚɑɤůɖ  ɢɩɟɞɡ ɧˊɞɡ ɞɘ ˊŮɚɎŰŮɠ
ɗŬ  ɛˊɞɟɞɨɜ ɜŬ ŬɔɞɟɎůɞɡɜ ŰŬ ˊɎɜŰŬ.

ÅȹɘŬŰɐɟɖůɖ ŬɜŰŬɔɤɜɘůŰɘəɩɜ Űɘɛɩɜ əŬɘ
ŬɝɘɞˊɘůŰɑŬɠ.

ÅȺŭɟŬɑɤůɖ Űɞɡ Ůɛˊɞɟɘəɞɨ ůɐɛŬŰɞɠȾȷȽ
ɜɏɤɜ ɡˊɖɟŮůɘɩɜ əŬɘ ˊɟɞɥɧɜŰɤɜ.

ÅȷɝɑŬ ɞɘəŮɘɧŰɖŰŬɠ ɛŮ Űɞɜ ˊŮɚɎŰɖ.


